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Purpose: There is lack of enough empirical and conceptual studies of business performance among Small 
Medium Enterprises (SMEs), not only in South Africa, but the African continent. 
Design/methodology/approach: A quantitative study was conducted with the use of an online survey distributed 
to the sample of 169 participants who were SMME owners and management in Johannesburg CBD. 
Findings: The results showed that most SMMEs owners used strategic planning techniques which helped 
improve their performance. Formalizing SMMEs strategic planning process and taking advantage of technology 
is imperative for business performance. However, these results were based on a single point in time; therefore, 
longitudinal research will be able to provide new insight on how strategic planning can influence the 
performance of SMMEs. 
Research limitations/implications: This research study sought to investigate the Small Micro Medium 
Enterprises (SMMEs)’ perspective on business performance during Covid-19 in Johannesburg Central District 
Municipality (CBD).  
Practical implications: The research focused mainly on SMMEs operating in Johannesburg CBD 
Originality/value: This paper is original. 
Paper type: Research Paper 
 
Keyword:  Business performance, Small Micro Medium Enterprises, COVID-19  
Received : August 30th 2021 
Revised : September 14th 2021 
Published : September 30th 2021 
 
I. INTRODUCTION 
The growth of local enterprises, especially small, micro and medium enterprises (SMMEs) has declined in 
the recent years (Bvuma & Marnewick, 2020; Jauhari & Periansya, 2021); yet the Small, Medium and Micro-
enterprises (SMMEs) in South Africa play an important role in the contribution towards economy. These 
SMMEs consist of diverse industries, ranging from the agricultural industry to financial services making them 
highly relevant in the world economy. The SMMEs are usually better placed than large corporates at adapting to 
the rapidly changing global business environment as SMMEs tend to be more innovative in their business 
strategies and practices (Pieter, 2019:12). Particularly with an advent of the global pandemic (COVID-19) 
which has affected several businesses worldwide. Their performance is critical when it comes to the provision of 
employment and the contribution towards the Gross Domestic Product (GDP).   
Apart from the poor performance of the SMMEs in South Africa that is associated with high failure rate 
(Murimbika, 2011:13), and the fact that only ten percent of SMMEs start-ups are going beyond five years 
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(Small Enterprise Development Agency, 2017:1). The pandemic contributed to the loss of at least 42,350 jobs in 
March 2020 alone. (Statistics South Africa, 2020) indicated that the jobs lost between quarter 4 in 2020 and 
quarter 1 2021, resulted in a net decline of 28000 in total employment. Moreover, lack of adequate planning is 
indicated to be one of the reasons for the poor performance and a lack of sustenance (Saunders et al., 2014a). 
This study sought to investigate the SMMEs Business performance during COVID-19 in Johannesburg CBD.  
 
A. Research problem and aim 
While there has been many factors contributing to the poor performance of SMMEs, evidence suggest that 
factors such as the lack of direction, inappropriate managerial abilities, as well as a lack of adequate strategic 
planning may have been some of the most significant factors (Murimbika, 2011:13; Saunders et al., 2014:64). In 
addition to this, there is little evidence of empirical research that has sought to evaluate business performance 
within the domain of SMME research (French et al., 2004:767), particularly in the context of developing 
countries such as South Africa (Sandada et al., 2014:660). In this regard, there is a need to investigate the role of 
business performance SMMEs post-Covid-19 lockdown.  
This study will provide useful insight into the challenges faced by SMMEs in Johannesburg CBD post-
COVID-19 lockdown. The empirical data gathered may be useful to the businesses in general as the study 
intends to provide insight on the role of SMMEs post-COVID-19 lockdown in Johannesburg CBD on their 
performance. This will be particularly important as there are limited studies focusing on SMMEs post-COVID-
19 lockdown in Johannesburg.  
II. LITERATURE REVIEW  
A. Business Performance concept 
Business performance is a complex and multidimensional phenomenon in business literature. There have 
been many authors that have endeavoured to define this concept (Khajeh, 2018:18; Obiwuru et al., 2011:102), 
however the common description is ‘outcome’ from the business activities. Business performance comprises of 
the results of an organization or the actual outputs of an organization, which can be measured against intended 
outputs, goals and objectives (Khajeh, 2018:18). Therefore, business performance is usually measured in three 
areas which are the financial performance, the shareholder return, and the product or service market 
performance (Khajeh, 2018:19). Figure 1 shows the business performance concepts from the literature.  
 
Figure 1: Business perfomance concepts 
The financial performance focuses on indicators such as return on investments and profits. The shareholder 
return focuses on indicators such as economic value added and total shareholder. The product or service market 
performance will involve indicators such as market share and sales. Therefore, business performance refers to 
the ability of the business in achieving the objective set out which relate to these indicators. These objectives 
may include high profit, high product quality, increasing market share, and sometimes even survival in times of 
uncertainties for the business (Obiwuru et al., 2011:104).  
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Business performance can also be used to view how well an enterprise is doing in terms of identified 
performance indicators when compared to other players in the same industry (Obiwuru et al., 2011:103). This 
can be referred to as benchmarking (Sammut-Bonnici & McGee, 2015:1). Another measure of business 
performance, especially regarding employees’ performance is productivity (Schwab, 2018). Productivity can be 
defined as the ratio between output and total factors required to achieve it (Schwab, 2018). Productivity can also 
be defined as the efficiency in the individual production. Productivity is a multidimensional factor in 
organizations, in which it could be principally improved by employees’ efforts. Productivity can also be a good 
measure for business performance due to its effect on the generally performance of the whole business.  
There have been many scholars that have studied the relationship between strategic planning and business 
performance (Sandada et al., 2014:57; Skokan et al., 2013:660), as well as business performance indicators such 
as financial performance (Gomera et al., 2018:3). These studies reveal that strategic planning plays an important 
contribution in the performance of the business through the identification of the causes and solutions to 
problems. Strategic planning allows the business to have a better understanding of the environment in which 
they operate, as well as clearly defining the purpose of the business, its values, and the resources that are 
available to it. (Gomera et al., 2018:4) reported that there exists a positive relationship between strategic 
planning processes and financial performances in many SMMEs. Discussing the concept of SMMEs in the 
South African context would be beneficial. 
 
B. Background on SMMEs in South Africa 
There is no agreed consensus on what constitutes an SMMEs and there is a high level of subjectivity as 
what can be regarded as an SMME in one industry may not be regarded as an SMME in another industry. 
(Bvuma & Marnewick, 2020) affirm that what could be considered as a large business in one industry may be 
considered as a SMME in another industry. For example the (ILDP, 2014) categorized SMMEs as businesses 
that are registered with less than 250 employees that can be identified through capitalization, sales, number of 
employees, and profitability. According to (Trade and Industrial Policy Strategies, 2017:8) an SMME definition 
is split into four categories, which are;   
1. Survivalist being a businesses started by unemployed individuals who do not pay tax  nor registered and and 
do not contribute to the UIF (Nkulu, 2012:14). The categorization of the annual turnover of survivalist is 
less than ZAR 200 000 and additionally their assets are worth less than ZAR 100 000.  
2. Micro businesses employ between one to five employees and these businesses are usually family-owned 
and mostly located on household premises (Nkulu, 2012:25). They lack formality in terms of registration 
and are also grouped under informal trading. They do not possess any assets and their annual turnover is 
less than ZAR 150 000 (Bvuma & Marnewick, 2020:4).  
3. Micro-enterprises are part of the formal economy, and may employ fewer than 10 employees (ILDP, 
2014:10). Their annual turnover is less than ZAR 150 000 and ZAR 500 000 depending on the industry 
(Bvuma & Marnewick, 2020:4).    
4. Small business are registered businesses that employ between 50-100 employees (ILPD, 2014:11). The 
annual turnover for small businesses may be less than ZAR 2 million and ZAR 5 million depending on the 
industry, whilst assets can be worth more than ZAR 2 million or less depending on the industry (Bvuma & 
Marnewick, 2020:4).  
5. Medium businesses are registered and operate on fixed premises with formal requirements. They employ a 
maximum of 250 people depending on the industry. They are found in many sectors which include 
manufacturing, mining, and construction among others. Their annual turnover ranges between ZAR 4 
million and ZAR 50 million depending on the industry, whilst assets can be worth ZAR 2 million to ZAR 
18 million or more depending on the industry (Bvuma & Marnewick, 2020:4).  
In South Africa all these groups (survivalist activities, microenterprises, small enterprises, and medium-
sized enterprises) are referred as “small businesses” by many scholars (Bvuma & Marnewick, 2020:4; Tustin et 
al., 2006).  
 
C. Characteristics of SMMEs in South Africa 
In South Africa, there are about 2 to 3 million SMMEs (Pieter, 2019:1). (P, 2020:2) reported that there are 
over 5 million SMMEs in the country with the majority being found in the informal sector. The (GEM, 2018) 
outlines that SMMEs can be regarded as contributing 36% of the GDP of the country and (Pieter, 2019:1) 
outlines that the contribution to the GDP is up to 40%. These statistics indicates that SMMEs are major catalysts 
for economic development (Turyakira et al., 2012:106). Due to an increase in the unemployment levels in the 
country, the SMMEs provides about 52% of the employment in South Africa (GEM, 2018). The (Trade and 
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Industrial Policy Strategies, 2017:5) outlines that SMMEs provide jobs to 5.8 million people (55% of the 
employment in the country).   
Most SMMEs in South Africa are in the trade and accommodation sectors (43%) (Pieter, 2019). However, 
the four main industries in which SMMEs are actively involved are trade and accommodation; community; 
finance and services; and construction. These compromise of 80% of the SMME sector (Pieter, 2019:1). In 
terms of distribution, Gauteng has the most SMMEs in the country and the least SMME ownership is in the 
Northern Cape. The STATS SA (2018:4) states that SMMEs in the Gauteng province created more than 150,000 
jobs in a single year, hence the focus of this study is Johannesburg in Gauteng.The table below presents the 
summary indicating the importance of SMMEs in a developing context, with specific focus on South Africa.  





Engine for growth 
SMMEs facilitate industrialization processes in many 
countries regardless of their stages of development. 
Lifeblood of the economy and are tipped to resuscitate the 
dwindling economy 
Ayandibu and Houghton (2017:135); 
Agupusi (2007:1); Small Business 
Development (SEDA, 2016:5) Agupusi, 
2007:1; Nieman and Nieuwenhuizen, 
2009:275; Chimucheka, 2013:783 
Competitive and 
Efficient Market 
New products are being initiated, developed and delivered 
by SMMEs 
Lot of innovative products and new ways of conducting 
business, such as new delivery models, are mostly driven by 
the SMME sector. 
Ayandibu & Houghton (2017:135) 
Rungani & Potgieter, 2018:593 
Critical for 
poverty reduction 
Assist government to implement policies in a bid to 
formalize all trading as a means for job creation 
They increase economic activity outside the major 
metropolitan areas through compiling work programs that 
touch the community directly and strengthen the 
development of local wisdom products, 
They make use of the resources of society efficiently to 
produce goods for the society in which they operate 
Chimucheka (2013:783); (Leboea, 
2017:3); Nkwe (2012:18); Du Toit, 
Erasmus and Strydom (2009:237); 
Jauhari & Periansya (2021: 1) 






SMMEs form a critical backbone of many developing 
countries and they are one of the ways of individual 
participation in the economy. 
SMMEs assists in building rural infrastructure that can 
facilitate the economic processes in the village. 
Rungani and Portgieter (2018:592); 
Jauhari & Periansya (2021: 1) 
 
Literature indicates that the South African economy had already weakened before the global COVID-19 crisis 
mainly due to rising government debt and weak economic growth (Department of Small Business and 
Development (DSBD, 2020:33). Perhaps looking at the influence of COVI-19 on SMMEs performance is 
paramount. 
 
D. The Influence of COVID-19 on Business Performance of SMMEs 
COVID-19 worsened the situation for the SMMEs due to social distancing; there were travel bans and 
many shops were closed. COVID-19 has had pronounced effects on the business performance of SMMEs (Gen 
22 on Sloane, 2020; Kunene, 2020:2) due to the lockdown, hence, SMMEs experienced a lack of revenue, 
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training/bookings/projects and meetings cancellations and projects being put on hold (Gen 22 on Sloane, 2020). 
A study conducted by (Gen 22 on Sloane, 2020) anticipated that 55, 000 SMMEs failing to survive the COVID-
19 from 92% of small businesses that were affected, whilst, (DSBD, 2020:33) highlighted that more than 90% 
of SMMEs were affected by COVID-19.  
The travel restrictions limited physical interactions and key business activities such as meetings, training, 
conferences and exhibitions were cancelle. Cancellation of trainings, meetings, conferences and exhibitions 
affected many SMME sectors such as tourism, automotive and real estate. Travel bans that were imposed by the 
government as a way of controlling the spread of COVID-19 caused many projects to be put on hold and this led 
to low levels of income generated as well as contract cancellations. Total closure of borders, flights suspensions 
and local travelling affected many SMMEs sectors such non-food retail and transport sectors (Kunene, 2020:3). 
Lack of revenue caused many SMMEs to tap into their reserves which in return affected their business 
performance (DSBD, 2020:37). Tapping into reserves and lack of revenue affected product and service delivery 
of many SMMEs. Literature also revealed that the SMMEs were urged to work from home (Kunene, 2020:7) 
but some sectors such as cleaning and product installation requires interaction with customers and cannot be 
conducted online and this affected their business operations at large.  
The SMMEs are financially more fragile and cash-strapped when market demand is down. These views are 
supported by (Kunene, 2020:5) who reported that sources of cash of many SMMEs are loans, reserves, family 
sources and many rely on money from their customers. Due to the lockdown many SMMEs ran out of cash to 
support their businesses and their families (Kunene, 2020:5). In support of this, (P, 2020:3) reported that due to 
lack of revenue, 95% of the SMMEs in Gauteng province were not able to pay their employees. (Gen 22 on 
Sloane, 2020) outlined that 93% of the SMMEs do not have other sources of income and they predicted that 
about 71% of the small business will run out of cash due to shortage of income. (P, 2020:3) posed that 87% of 
the small businesses were not able to conduct their businesses from home and this affected their product and 
service delivery, customer queries and customer loyalty. Even though the government has tried to support the 
SMMEs through relief schemes such as Debt Relief Finance Scheme, Resilience Facility and SEDA Funding, 
literature reviewed that some SMMEs were not able to access these funds due to stringent requirements, long 
waiting periods between funding application and disbursement of funds, and a lack of communication between 
the Department of Small Business and Development and the SMMEs (Kunene, 2020:2). 
 
E. Research Design and method 
In this study, a descriptive study was chosen as it allows for a deeper understanding of the phenomenon 
through in-depth considerations.  It was chosen as it can establish an accurate profile of the SMMEs in 
Johannesburg CBD in the social context. The aim is to evaluate the business performance of SMMEs in 
Johannesburg CBD. A positivist approach was regarded as the most appropriate research strategy because it 
gives more importance to ‘factual’ knowledge obtained from observation and other senses such as 
measurements that can be observed and are thus objective in nature. In this study, a quantitative study was 
considered because it allows an assessment of the magnitude of relationship between variables, in this case 
business performance. (Saunders et al., 2014:139) posed that a case study strategy is the best strategy when the 
researcher desires to have rich understanding of the concept. In this study, the case study strategy was regarded 
as the most appropriate research strategy as it allows for a deeper and more contextual exploration. The target 
population is SMME owners and management in Johannesburg CBD. This population is made up of 300 
SMMEs (Pieter, 2019).  
Stratified random sampling was selected as it allowed the stratum from different industries in which the 
SMMEs are operating in Johannesburg CBD. This was done to ensure that all the SMMEs selected are well 
represented in the study. In this research, a stratified random sampling was conducted based on the different 
industries in which the SMMEs are operating. The size of the sample was 169 SMMEs owners and 
management. This was obtained using a sample calculator, based on a confidence level of 95% and an alpha 
level of 5%. The sampling strategy will be discussed in more detail. 
Table 2: Composition of SMME's Sampled 
Industry Number  
Finance and business services  68 
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Questionnaires used were self-administered, sent via email, or through internet platforms like E-Survey. A 
link and a pop-up message were created to remind participants about the study. During the COVID-19 
pandemic, the use internet was the best option as face-to-face interactions were limited. Questionnaires were 
distributed online via email to save time and expenses and most importantly, the government ordered citizens to 
stay home as much as possible to combat the virus.  In this study, the questionnaire was regarded as the most 
appropriate research instrument as it allows the collect of data from a large sample.  
The responses were captured online, and results were presented in Excel sheets for cleaning and 
verification. A Statistical Package for Social Sciences (SPSS) Version 25 worksheet was used to capture and 
code data. SPSS was used to conduct descriptive and inferential statistics. In this study, standard deviation, 
kurtosis and Z-values were done. For this study, the respondents were agreeable to the questions being asked 
and this was proved by the results of data being negative skewed.  Inferential statistics such as ANOVA and 
Chi-Square were done to measure relationships between variables such as strategic planning and the 
measurement of business performance indicators. (Aberson, 2019:69) highlighted that the aim of conducting an 
ANOVA is to find out which of the relationships between the different variables were most significant. Chi-
Square tests were done to find out the strength of the relationships between the variables. 
 
F. Validity and Reliability 
To establish external validity, the sample represents the entire population because the sample was selected 
using stratified sampling in which the respondents were grouped into strata according to certain characteristics 
and in this case, the type of industry. An internal consistency reliability test was done using the Cronbach’s 
alpha test as indicated in Table 2. The Cronbach’s Alpha reliability test showed a very high reliability with an 
average of 0.90. Highlighted that a Cronbach Alpha of less than 0.60 is unacceptable, 0.60 and 0.65 is 
undesirable, 0.65 and 0.70 minimally acceptable, 0.70 and 0.80 respectable, and 0.80 and 0.90 very good. 
 
Table 3: Reliability Results using Cronbach Alpha 
Item Number of Items Cronbach Alpha Comment 
Effects of COVID-19 Pandemic 10 0.89 Accepted 
Influence of Strategic Planning on Business Performance 10 0.91 Accepted 
Table 2 above indicates that the Cronbach Alpha value on effects of COVID-19 Pandemic shows an Alpha 
value of 0.89, and lastly on Influence of Strategic Planning on Business Performance shows an Alpha value of 
0.91. In this study, the target population was 300 SMMEs found in the Johannesburg CBD. However, for this 
study, only 173 invitations were sent out by mail after the stratified sampling was conducted to cover the 
relevant target population. Of these 173 questionnaires, 4 questionnaires were unusable. This indicates that the 
response rate was 97.68% which is an acceptable response.  
 
G. Results, findings and discussion 
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1. Demographic Information 
There were 169 respondents, 33% of them were male and 67% were female. About 1% of the respondents 
belonged to the below 20 years age group, 54% belonged to 20-29 years age group, 23% belonged to 30-39 
years age group, 20% belonged to the 40-49 years age group, 1% belonged to the 50-59 years age group, and 
1% belonged to the 60 years and above age group. Many of the respondents (54%) were in the 20-29 years age 
group. These results show that SMMEs in Johannesburg CBD are dominated by females as economically active 
people. This is in line with (GEM, 2018) that SMMEs helps in the country to solve the employment crisis and 
SMMEs are a means of survival for many young people in South Africa.  
57% of the respondents were Black people, 5% were White people, 9% were Coloured people, 28% were 
Indian people, and 1% were of other races. About 22% of the respondents have Matric as their highest 
qualification, 28% have Certificate/Diploma as their highest qualification, 33% have Undergraduate Degree as 
their highest qualification, 10% have Honours/B.Tech, 5% have Masters as their highest qualification, and 2% 
have PhD as their highest qualification. This implies that 33% of the respondents with undergraduate degrees 
tend to own SMMEs in Johannesburg CBD. SMME owners in South Africa are educated with a few of them 
just having a post-secondary education.  From the SMMEs that participated in the study, 56% of the 
respondents have 1-9 employees, 18% of the respondents have 10-19 employees, 9% of the respondents have 
20-29 employees, 8% of the respondents have 30-39 employees, 4% of the respondents have 40-49 employees 
and 5%  have 50 and above employees. About 25% of the respondents have been in the business for less than a 
year, 31% of the respondents indicated that they have been operating for 2-5 years, 18% of the respondents 
indicated that they have been in the business for 6-10 years, 8% of the respondents have been in the business for 
11-15 years and lastly, 19% of the respondents indicated that they have been in the business for 16 or more 
years. These results indicate that many of the businesses have been in operation 2-5 years and the fact that 19% 
of the SMMEs have been in operation for 16 or more years.   
 
2. Designation in the Organization 
The respondents were asked to indicate which position they hold in their organizations. The results on the 
designation in the organization are presented in Figure 2.  
 
 
Figure 2: Designation in the Organization 
The results of the designation of respondents indicates that of all the respondents, 50% were 
Founders/Owners, 22% were in the Management level, and 28% were in Supervisory Level.  This indicates that 
many of the respondents were owners of the businesses.  
 
3. Effects of COVID-19 on Business Performance  
The respondents were asked questions if COVID-19 had an impact on their business. The responses are 
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Disagree Neutral Agree 
Strongly 
Agree 
C1: COVID-19 pandemic has negatively affected our 
business’s market share growth 
2% 0% 8% 33% 57% 
C2: COVID-19 pandemic has negatively affected the 
revenue of the business 
0% 2% 5% 34% 59% 
C3: COVID-19 pandemic has negatively affected the 
profitability of the business 
3% 0% 7% 32% 58% 
C4: COVID-19 pandemic has negatively affected the 
business’s Performance Appraisal Results 
2% 1% 14% 36% 47% 
C5: COVID-19 has negatively affected employee 
skills development 
4% 10% 10% 36% 40% 
C6: COVID-19 has negatively affected 
communication within our business. 
10% 11% 16% 33% 30% 
C7: COVID-19 has negatively affected the resolution 
of customer complaints 
5% 5% 24% 29% 37% 
C8: COVID-19 has negatively affected customer 
loyalty / retention 
4% 11% 11% 36% 39% 
C9: COVID-19 has negatively affected the quality 
reputation of our business  
11% 16% 15% 27% 31% 
C10: COVID-19 has negatively affected the speed of 
product and service delivery 
6% 3% 7% 33% 50% 
 
When the respondents were asked if COVID-19 pandemic has negatively affected their business market 
share growth, 2% strongly disagreed, 8% were neutral, 33% agreed and 57% strongly agreed. These results 
show that most of the respondents agreed that COVID-19 pandemic negatively affected their business’s market 
share growth. These results from the table show that there is who outlined that the COVID-19 pandemic 
affected the global market trends and business growth. When the respondents were asked if COVID-19 
pandemic had negatively affected the revenue of the business, 2% disagreed, 5% were neutral, 34% agreed and 
59% strongly agreed. These results show that there was a consensus that COVID-19 pandemic negatively 
affected the revenue of the business. These results agree with (DSBD, 2020:33) who reported that due to 
lockdown restrictions, social distancing and travel bans, many SMMEs used up their reserves due to lack of 
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revenue. In support of this, (International Trade Centere, 2020:13) reported that due to lockdown restrictions 
and disturbed sources of income and lack of safety nets, 21% of SMMEs were not able to reopen.  
When the respondents were asked if COVID-19 had an influence on the profitability of the business, 3% 
strongly disagreed, 7% were neutral, 32% agreed and 58% strongly agreed. These results agree with 
(International Trade Centere, 2020:127) who outlined that many businesses in South Africa such as ferrous 
metals, chemicals and motor vehicles parts suffered huge losses during the COVID-19 pandemic. In support of 
this, (DSBD, 2020:45) argued that COVID-19 affected the progress of many SMMEs with sectors such as 
alcoholic beverages and tobacco, accommodation, and metals recording significant losses. 
When the respondents were asked if COVID-19 had an influence on the Performance Appraisals Results, 
2% of them strongly disagreed, 1% of them disagreed, 14% were neutral, 36% agreed and 47% of them strongly 
agreed. Loss of lives and closure of businesses affected the progress of employees (Kunene, 2020:3). The 
respondents were asked if COVID-19 has negatively affected the employee skills development. In response to 
this question, 4% of them strongly disagreed, 10% disagreed, 10% were neutral, 36% of them agreed and 40% 
of them strongly agreed. These results are in agreement with the statistics from the Department of Health (2020) 
that there have been more than 8, 213 deaths as of August 2020 due to COVID-19 and this has resulted in loss 
of skilled labour and loss of competent workforce which are the sources of competitive advantage for many 
companies.  
The respondents were asked if COVID-19 has negatively affected communication within their business. 
On this question, 10% strongly disagreed, 11% agreed, 16% were neutral, 33% agreed and 30% strongly agreed. 
These results indicate that most of the respondents were of the view that COVID-19 affected communication in 
their businesses. These results are in keeping with Global Data (2020) that the cancellation of meetings, 
conferences and exhibitions affected communication in many sectors such as the tourism. Additionally, these 
results are in line with (Kunene, 2020:3) that the ban of public gatherings and restriction of movements greatly 
affected communication patterns of many businesses.  
The respondents were asked to if COVID-19 has negatively affected the resolution of customer 
complaints. In response to this question, 5% of them strongly disagreed, 5% of them disagreed, 24% were 
neutral, 29% of the agreed and 37% of them strongly agreed. These results indicate that COVID-19 negatively 
affected the resolutions of SMMEs on customers. In support of this, (Gen 22 on Sloane, 2020:17) reported that 
some entrepreneurs posed that they cannot meet their clients, orders are not placed and there has been delays in 
the decision making. Travels bans, cancellation of meetings and withdrawals of some business stakeholders 
affected the progress of SMMEs.  
When the respondents were asked if the COVID-19 has negatively affected customer loyalty/retention 4% 
of them strongly disagreed, 11% of them disagreed, 11% were neutral, 36% agreed and 39% strongly agreed. 
Most of the respondents agreed that COVID-19 negatively affected customer loyalty. Due to travel bans, some 
SMME owners were not able to meet their clients and they were forced to work from home. However, most 
SMMEs cannot work from home and this affected customer retention.  
The respondents were further asked if COVID-19 has negatively affected the quality reputation of their 
business. On this question, 11% of them strongly disagreed, 16% of them disagreed, 15% of them were neutral, 
27% of them agreed and 31% of them strongly agreed. Most of the respondents were of the view that their 
quality reputation was affected by COVID-19. The respondents were asked if COVID-19 negatively affected the 
speed of product and service delivery. In response to this question, 6% of them strongly disagreed, 3% 
disagreed, 7% were neutral, 33% agreed and 50% strongly agreed. These results show that most of the 
respondents believed the COVID-19 pandemic negatively affected the delivery of products and services. These 
results agree with (Kunene, 2020:3) who reported that travel bans affected many SMMEs such as tutoring, 
cleaning and installations which require face-to-face interactions. (Gen 22 on Sloane, 2020:14) echoed these 
views and argued that many SMMEs are not able to deliver their products and services online. 
The results from the study showed that the SMMEs were negatively affected by COVID-19. The results 
revealed that COVID-19 affected the growth of the business, profitability and market share. More importantly, 
COVID-19 affected the revenue of the SMMEs, and this was a threat to many SMMEs as some of them were 
not able to reopen because of a lack of revenue. Cancellation of meetings and travel bans affected 
communication of SMME with their clients, caused delays in decision making and delays in product and service 
delivery. The next section discusses descriptive statistics of the data.  
In this study, statistical tests such as ANOVA, Spearman rho and Chi-Square were done to determine the 
relationships and differences of variables. The mean, standard deviation, skewness and kurtosis of the results on 
influence of COVID-19 on business performance. Table 5 shows the descriptive statistics of influence of 
COVID-19 on business performance.  
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Table 5: Descriptive Statistics of Effects of COVID-19 on Business Performance 
Statements Mean 
Std. 
Deviation Skewness Kurtosis 
C1: COVID-19 pandemic has negatively affected our business’s market share 
growth  
4,42 ,828 -1,939 1,989 
C2: COVID-19 pandemic has negatively affected the revenue of the business 4,47 ,795 -2,197 2,634 
C3: COVID-19 pandemic has negatively affected the profitability of the 
business 
4,42 ,863 -2,054 2,232 
C4: COVID-19 pandemic has negatively affected the business’s Performance 
Appraisal Results 4,23 ,906 -1,348 2,141 
C5: COVID-19 has negatively affected employee skills development 3,99 1,126 -1,102 ,410 
C6: COVID-19 has negatively affected communication within our business. 3,63 1,290 -,723 -,553 
C7: COVID-19 has negatively affected the resolution of customer complaints  3,87 1,126 -,853 ,138 
C8: COVID-19 has negatively affected customer loyalty / retention 3,95 1,117 -,995 ,161 
C9: COVID-19 has negatively affected the quality reputation of our business 
3,50 1,168 -,501 -1,028 
C10: COVID-19 has negatively affected the speed of product and service 
delivery  
4.17 1.107 -1.570 1.906 
 
Table 5 indicates that most of the standard deviation values were close to 1. These results indicate that the 
data was close to the mean. The skewness of the data shows that most of the responses were negatively skewed 
indicating that most of the respondents were agreeable with the questions posed. In addition to this, most of the 
kurtosis values were positive and less than 3. Positive skewness values show that many respondents agreed to 
questions that COVID-19 pandemic negatively affected their businesses.  
 
4. Determining the Homogeneity across Gender 
Homogeneity was conducted to test whether gender of the respondents has an influence on the responses 
given on the influence of COVID-19 on their business. The results are presented on Table 6 below.  
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Table 6: Determining the Homogeneity across Gender using ANOVA 





COVID-19 pandemic has negatively affected our 
business’s market share growth in 
Between 
Groups 
.037 1 .037 .054 .817 
Within 
Groups 
115.135 167 .689   
Total 115.172 168    
COVID-19 pandemic has negatively affected the 
revenue of the business 
Between 
Groups 
.379 1 .379 .598 .440 
Within 
Groups 
105.692 167 .633   
Total 106.071 168    
COVID-19 pandemic has negatively affected the 
profitability of the business 
Between 
Groups 
.276 1 .276 .369 .544 
Within 
Groups 
124.895 167 .748   
Total 125.172 168    
COVID-19 pandemic has negatively affected the 
business’s Performance Appraisal Results 
Between 
Groups 
2.778 1 2.778 3.431 .066 
Within 
Groups 
135.222 167 .810   
Total 138.000 168    




.013 1 .013 .010 .919 
Within 212.981 167 1.275   
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Groups 
Total 212.994 168    
COVID-19 has negatively affected communication 
within our business. 
Between 
Groups 
4.421 1 4.421 2.684 .103 
Within 
Groups 
275.094 167 1.647   
Total 279.515 168    




1.078 1 1.078 .849 .358 
Within 
Groups 
212.058 167 1.270   
Total 213.136 168    




.348 1 .348 .278 .599 
Within 
Groups 
209.274 167 1.253   
Total 209.621 168    
COVID-19 has negatively affected the quality 
reputation of our business 
Between 
Groups 
1.302 1 1.302 .695 .406 
Within 
Groups 
312.947 167 1.874   
Total 314.249 168    
COVID-19 has negatively affected the speed of 
product and service delivery 
Between 
Groups 
.673 1 .673 .548 .460 
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Within 
Groups 
205.350 167 1.230   
Total 206.024 168    
 
Table 6 shows that the all the p-values were more than 0.05. This indicates that respondents agreed that 
COVID-19 negatively affected their businesses irrespective of their gender. In this study, the Chi-Square test 
was done to test the independence of variables and to test whether there was statistically significant relationship 
that exists between the variables. This study sought to find if there exists statistically significant relationship 
between strategic planning tools and business performance.  
Table 7: Financial Analysis of own Business and Amount of Revenue 
Chi-Square Tests 
 Value df Asymp. Sig. (2-sided) 
Pearson Chi-Square 11.543a 4 .021 
Likelihood Ratio 12.227 4 .016 
Linear-by-Linear Association 6.974 1 .008 
N of Valid Cases 169   
a. 4 cells (40.0%) have expected count less than 5. The minimum expected count is .36. 
 
Table 7 indicates that there exists a statistically significant relationship between financial analysis of 
business and amount of revenue generated. In support of these findings (Sandada et al., 2014:667) argues that 
analyzing the internal environment helps the business to solve many hindrances and gain considerable profits. 
 
5. Discussion of key findings 
1) Effects of COVID-19 on Business Performance.  
About 93% of the respondents indicated that COVID-19 lockdown negatively affected the revenue of the 
business. These results are in line with (DSBD, 2020:13) that many small businesses were unable to increase 
their revenue and maintain their profitability due to the COVID-19 lockdown. In addition to this, 90% of the 
respondents indicated that the COVID-19 pandemic negatively affected the market share growth of their 
businesses. These findings are in agreement with (DSBD, 2020:3) that COVID-19 worsened the economic 
climate of the small businesses in the country with sectors such as alcoholic beverages and tobacco, transport, 
tourism, wood and wood products, construction and metal products being the severely affected. The findings 
revealed that 90% of the respondents stated that COVID-19 negatively affected their profitability. These 
findings are in agreement with (Kalidas et al., 2020:2) who reported that SMMEs in South Africa are not very 
structured as they rely on their clients to pay their invoices on time, thus the COVID-19 lockdown negatively 
affected their growth, revenue and profitability. About 83% of the respondents stated that COVID-19 lockdown 
negatively affected the speed of product and service delivery. These results are in agreement with (Kunene, 
2020:3) who reported that travel bans affected product and service delivery of SMMEs such as tutoring, 
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cleaning and installations which require face-to-face interactions. The findings also revealed that 81% of the 
respondents stated that COVID-19 lockdown negatively affected their employee growth and performance 
appraisal results.  
The findings indicated that 63% of the respondents stated that COVID-19 negatively affected 
communication within their businesses. Cancellation of projects, travel bans, and closure of businesses affected 
the communication channels with the customers (Global Data, 2020) and this caused efforts to resolve customer 
complaints to go up in smoke. In addition to this, only 58% of the respondents believed that COVID-19 
lockdown affected their quality reputation. One can argue that quality reputation was affected due to shortage of 
imports in the country as trade between countries was suspended. The findings of the study revealed that out of 
169 respondents, 114 (67%) of them were females and this indicates that many females are taking part in the 
business activities in the country. The results indicated that out of the 169 respondents, 131 (77%) of them were 
between 20 and 39 years and this indicates that the SMME industry is primarily occupied by economically 
active people of which 97 (57%) of them were black people. This indicates that black people are working hard 
to bridge the economic imbalances in the country that reflects the character of the country as a whole. In 
addition to this, 33% of the respondents indicated that they have an undergraduate degree as their highest 
qualification, and this indicates the training respondents received.  
The business sections that were negatively affected by COVID-19 include revenue of the business (93%), 
profitability of the business (90%), market share growth (90%), speed of product and service delivery (83%), 
performance appraisals results (83%), employee skills development (76%), customer retention (75%), resolution 
of customer complaints (67%), communication within business (63%) and quality reputation (57%). These 
findings show that COVID-19 lockdown negatively affected largely the revenue, profitability and market share 
growth. One can argue that the COVID-19 lockdown affected the global market trends and many SMMEs are 
failing to open due to lack of revenue. The quality reputation was the least affected as it was not seen as a 
problem by SMMEs during the lockdown but surviving post-lockdown.  
 
2) Managerial Implications  
1. Advantage presented by technology 
SMMEs can take advantage of technology to enhance business processes even though the COVID-19 
lockdown negatively affected the SMMEs to improve business performance. Many SMMEs suffered huge 
losses due to lack of technology to conduct their business operations from home. There is need for SMMEs to 
implement cloud technology, conduct virtual meetings and have virtual private networks (VPN) so that they 
conduct their businesses in a professional way. SMMEs need to create online stores where the products are 
picked and dropped off at designated locations through contactless delivery services. Digital payments can also 
be used to make transactions that are faster. Although these technologies require high stable internet connection, 
SMMEs need to take advantage of Vodacom which has already adopted 5G which is said to be ten times faster 
than the current 4G. 
 
2. Embracing a business structure 
Conducting businesses in a structured way may help SMMEs to increase their market growth and reduce 
risk. Being structured helps in easy access of funds and clear positioning in the new market. Being structured 
also helps in driving innovation and efficiency and more importantly helps to prioritize business development 
opportunities. Being holistic in the go-to market strategies helps to assess areas that may drive demand for their 
product or service. There is a need for SMMEs to be holistic as is enables them to assess shifting demand, new 
clients base and substitute products. Assessing shifting demand will help to shift focus onto new target markets 
that will enable SMMEs to fight competition and sustain demand.  
 
3. Investing in skills needed for the future of work 
The weak positive relationship (r=.26) between strategic planning and business performance indicates that 
a lot needs to be done for SMMEs to perform better. The world is now knowledge driven thus having competent 
managers equipped with conceptual, technical and interpersonal skills will benefit the SMMEs sectors. The 
government is undoubtedly the key player in the survival of SMMEs and it need to intervene through funding 
and training. Additional training in managing scarce resources, scenario planning and human resource 
management can take SMMEs to greater heights. Investing in capacity building can help SMMEs to have 
leaders who understand their growth, market access and sustainability. In addition to this, there is need for 
SMMEs to train and develop their employees so that they develop skills and abilities that are necessary to carry 
out the plans provided by their owners/managers. There were gaps in relief funding and some SMMEs failed to 
access funds especially those which are foreign-owned even though they provide employment to some South 
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Africans. The funding requirements must be less stringent so that foreign-owned businesses must be considered. 
The funding must also be accessible as soon as possible and the waiting period between funding application and 
disbursement of funds must be short. The Department of Small Business and Development must improve their 
communication with SMMEs. 
III. CONCLUSION 
This study commenced by discussing the business performance concepts, the characteristics and the 
importance and contribution of SMMEs to the economy and country. From the discussion, it has been noted that 
SMMEs are crucial to the country as they are the engine for growth, they help in poverty reduction, and they 
assist the country to be competitive and efficient. The study also discussed the impacts of COVID-19 on 
SMMEs performance in the country. From the discussion it has been noted that the pandemic was disastrous to 
many, if not all, SMMEs. Although the government has listened to the cries of SMMEs, there exists many gaps 
concerning the relief funding schemes. Discussions and managerial implications indicated that for the SMMEs 
to improve their business performance, managing both the environments and mitigating against the risks that are 
posed by factors outside the SMMEs’ control, taking advantage of technology, monitoring the business structure 
and investing on the skills focusing on future of work is beneficial. The study revealed that although, COVID-19 
negatively affected the growth, profitability and revenue of SMMEs found in Johannesburg CBD, there is a 
positive relationship between strategic planning and business performance in SMMEs. SMMEs must take 
advantage of improved technology to improve their business performance.  
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